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”It is easier to build strong children than to repair broken men.”
Frederick Douglas
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“You can’t be what you can’t see.”

Judge R. Eugene Pincham
Cook County (IL) Appellate Court Judge
Civil Rights Activist
Northwestern School of Law
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6. Impacts the Total Learning 
Community

• Students

• Parents
• Educators
• Community Members

• Business and Industry
• Civic and Government Entities

3. College and Career 
Readiness

• Extensive career 
awareness critical for all 
students

• Expanded college and 
post-secondary learning 

5. STEM – Breadth and Depth

• CCSS, ELA and Math with 
NGSS and/or State Standards

• Research-based instruction

• Inclusive K-12 STEM 
preparation for successful 
future

1. Relationships and Achieving

• Relationships lead to 
Achievement        

• Achievement fosters Success and 
Positive Self-Concept

(Hallowell@Harvard)

2. Adult Roles

• Individual Contributors and 
Family Members

• Employees in the Workplace 
and Participants in the 
Community

4. 21st Century Skills: 
The 4 “C’s”

• Critical Thinking 
• Creativity
• Communications

• Collaboration

www.gl2edu.org ©2015, GL2, All Rights Reserved

http://www.gl2edu.org/
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“The coming world war is an all-out global war for good jobs.  If you 
were to ask me, for all the world polling Gallup has done for more than 
75 years, what would fix the world – what would suddenly create 
worldwide peace, global well-being, and the next extraordinary 
advancement in human development, I would say the immediate 
appearance of 1.8 billion jobs – formal jobs.  Nothing would change 
the current state of mankind more . . . this new world war for good 
jobs will become the root cause of almost all world problems that 
America and other countries will attempt to deal with through 
humanitarian aid, military force, and politics.  The lack of good jobs 
will become the cause of hunger, extremism, out-of-control migration 
patterns, reckless environmental trends, widening trade imbalances, 
and on and on.”

Jim Clifton, CEO of Gallup

http://www.gl2edu.org/


GL2G2
Global Learning and Leadership
Building Capacity in Individuals and Organizations©

GL2

www.gl2edu.org ©2023, GL2, All Rights Reserved

N
u

rs
e

A
rc

h
it

ec
t

El
ec

tr
ic

ia
n

En
gi

n
ee

r

W
el

d
er

Te
ac

h
er

C
h

ef

W
ri

te
r

G
ra

p
h

ic
 A

rt
is

t

Sa
le

sp
er

so
n

So
ld

ie
r

B
an

ke
r

P
ro

d
u

ce
 

B
u

ye
r

Sm
al

l B
u

si
n

es
s 

O
w

n
er

P
ro

je
ct

 M
an

ag
er

To
o

l &
 D

ie
 M

ak
er

Lo
gi

st
ic

s 
M

an
ag

er
 

La
b

 T
ec

h
n

ic
ia

n

Fa
sh

io
n

 D
es

ig
n

er

Te
xt

ile
 D

es
ig

n
er

The Immutable Laws of College and Career Readiness in the 21st Century©

1. While the four-year college degree is a worthwhile goal, it is NOT THE ONLY PATH TO CAREER SUCCESS.
2. Many college graduates are now enrolled in community colleges SEEKING NEW CAREER TRAINING.
3. No post-secondary choice prevents someone from PURSUING FURTHER EDUCATION.
4. High school and post-secondary education are all dependent on SUCCESS AT THE ELEMENTARY LEVEL.
5. STEM infused learning integrates all subject areas in a HIGHLY ENGAGING, REAL-WORLD APPROACH.
6. Children, teachers, parents and communities need VISION, HOPE, KNOWLEDGE, SKILLS, and a FUTURE.

http://www.gl2edu.org/
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“And it really starts at the elementary school level. Unless you give students an appreciation for
why this is important to them (science) and then, by the way, it’s really cool stuff, they’re going
to drift away from it as they go on through school.”                   Dr. Sally Ride, Former Astronaut and Teacher 

http://www.gl2edu.org/


GL2 Three Key Areas of Concentration

Alignment is critical for 
School Leaders, Business 
and Industry, and Local 
Community to ensure 
systemic growth

Specifics: Why, Where, 
Who, What, How, and 
When of Change must be 
clear and impactful

Capacity Building, 
Engagement, Continuity, 
Transferability, and 
real Sustainable Growth

Business and industry 
(B&I) engaged in an on-
going basis through 
classroom visitations, 
internships, mentorships, 
on-site B&I visitations, 
jobs, support, etc.

Mapping of B&I skills and 
competencies to state 
standards, CCSS, and NGSS 
to provide local examples

Parent and public 
participation in support of 
the Longwood “total 
learning community”

Action based training in 
Research-based instruction

Highly trained & experienced
teacher-coaches modeling 
and observing

Shoulder-to-shoulder 
in-classroom coaching 

A balanced STEM approach 
which engages all subjects

Integration among subject 
areas to reflect real-world
approach to learning
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LEADERSHIP
ENHANCEMENT

PROFESSIONAL
DEVELOPMENT

COMMUNITY
ENGAGEMENT
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GL2 K-12 STEM Year-long Program
1. District/School/Community Assessment Visitation

2. Establish Program Leadership Team (PLT)

3. STEM Institute for Program Staff

4. Establish network of local STEM related community links 

through engagement of business, industry, and other agencies

5. Map local business and industry competencies to state academic 

standards

6. Job-embedded coaching and support during program

7. Meeting with PLT during the program year

8. On-going relations with community partners, including 

site, presentations, and more.

9. End of Year Review, Evaluation, and Next Steps

GL2
Global Learning and Leadership
Building Capacity through Growth in Practice©

GL2
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“Children are not genetically encoded to fail; it is we adults who must not fail our children.”     Mark Mitrovich

http://www.gl2edu.org/


4. PROGRAM MONITORING

1. PROGRAM DESIGN

• Staff Interviews & Feedback
• Establish Program Leadership Team (PLT)
• Classroom Observations
• Development of Program by PLT and GL2
• Establishment of Growth Metrics

2. PD TRAINING

• Integration of STEM concepts through a 
balanced curriculum approach

• Model lesson design around CCSS, 
NGSS, and State Standards

• Research-based Instruction
• Leadership growth and support

GL2 Four Phase Program for STEM Success

3. ESSENTIALS OF SUCCESS

• Regular PLT Meetings with GL2
• Modeling of Instruction
• Classroom Observations/Feedback
• Program Monitoring and Adjustment
• Shoulder-to-shoulder Coaching
• Business and Community Involvement

• Continuous monitoring of program                
efficacy and impact

• Input from staff, students, parents,                      
business, and community

• Team preparation of EOY report
• Determination of next steps
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www.gl2edu.org Global Learning and 
Leadership
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