GL2 Change of Practice

School Districts & Local

Groups Leadership & Support
o Commitment for Change

* Plan for Change STEM PROGRAM STEP SEQUENCE
» Resources for Change .

« Refine Plan for Change (Needs)
« Define Implementation Model Participant Outcomes

v el « Identify Needed Resources Careers Awareness

Digital Learning Platforms « Secure Needed Resources Fully STEM Ready
ASSESSMENEIRIOCESSES « Define Path Forward-Project Plan
Apply Journeys Platform .

Prof Develop. Training « Define Success, Assess Changes

e Achieve Desired Outcomes

Incorporate Lessons Learned

Inclusive of all Students
Drop-outs © Grad Rates

GL2 Community Engagement

«  Partnerships & Outreach

o  Supporters Offer Access
to Facilities and Staff
Emphasize Real-world

Experiences
Apply Best Practices



